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Connected, 

customer-centric 

world ! 
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Competition 

to deliver 

faster, 

cheaper,

better 

services
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Government service delivery often falls 

below customer expectations
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Manual forms that 

have to be printed 

and mailed

Payments taken 

only in cash or 

cheque

Limited working 

hours
Long queues Limited information

Government service delivery often falls 

below customer expectations
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Governments with a customer 

focused mindset
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Governments with a customer 

focused mindset

Leverage 

technology 

Offer multiple 

channels of 

service delivery

Focus on service 

quality and 

inclusiveness 

Provide value 

for money
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The new digital nation 

E-Residency in Estonia enables 

entrepreneurs worldwide to 

start and manage an EU-based 

company digitally
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UAE Government’s 

5 Star Rating Programme

for Government Services
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• Registration and Enrolment 

• Authentication and Issuance 

• Identity linked Public Services

It all starts with a 

robust, inclusive and 

affordable Identity…
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Challenges in registration and enrolment

Breeder documents 

are not of reliable 

quality

Inaccurate data 

collection, leading 

to mistaken identity 

Data security and 

compliance with 

regulations
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Public Private Partnership 

in Identity and Public 

Services

Overcoming service delivery challenges 
faced by the Governments
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VFS Global pioneered a solution for 

both Governments and Applicants

Outsourcing of 

Services

User Pay

Model

Focus on 

Service Quality

Multiple 

channels
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World's leading specialist in outsourced 

Government identity-based services 

63
Governments 
Served

146
Countries of 
Operation

550
Cities of 
Operation

80+
Million Biometrics
Enrollments
(Since 2007)

Million applications processed since 
2001
27m applications processed in 2018

196+

All statistics stated are as on 31 December 2018
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VFS Global 

Identity Services

Registration, Verification 
and Distribution of 
Identity Documents Electoral Identity

Trusted Traveller

Schemes Passports

VFS Global 

Reference

Ghana India Netherlands UK

National Identity

VFS Global 

Reference

India UAE

Foreign National 

Residence Permits 

VFS Global 

Reference

South Africa Lesotho Ivory Coast UAE

Driving Licenses

VFS Global 

Reference

Ukraine
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VFS Global

Public Services

Citizen focused, 

one-stop Government Front office services

VFS Global 

Reference

India UAE Ukraine

Digital eGovernment 

services

VFS Global 

Reference

India

Door to door 

concierge services

VFS Global 

Reference

India
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Partnering Governments, Providing Solutions

Multiple delivery 

channels

No cost to 

the Government

Service quality 

and efficiency
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Thank you


