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• Experience with Estonian local governments 

since 2013

• OGP at local level: transparency, dialogue, 

partnership, crowdsourcing 

• Participatory Budgeting (PB)

• Tools for local e-democracy







https://youtu.be/2g6inZquoV0










Akhaltsikhe PB: 78 proposals submitted, budget increased 

Kutaisi PB: 30 ideas submitted and presented to the Council; 3 ideas 

voted and the rest added as recommendations for the Budget Strategy

Batumi PB: Inspiration from the project, another tool selected

• Participation institutionalized

• Learning-by-doing exercise, easily replicable







• Lack of secure identification

• Low awareness and usage of e-solutions

• Political unsustainability

• Administrative support

• Timing matters



• E-tools are not miraculous PR-
weapons but technology has great 
potential for open, transparent and 
accountable governance

• Start small, start now. 

• Engage only when possible, needed and 
meaningful

• Youth engagement is a big challenge –
invent something new!



• Development of new community tool –

Online-Platform for Anticorruption 

fight (Anticor Moldova)

• Design of local e-engagement 

strategies and implementation of e-

engagement initiatives, models and 

tools (PB)

• Awareness rising and capacity

building of local 

administrators/politicians and 

communities (OGP methodology)

• Supporting different countries in 

implementation of e-democracy 

related actions stated in OGP action 

plans (Good e-Gov in Georgia)

• (Co)-creation of E-Democracy and e-

Government communication 

strategies and actions (U-Lead in 
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