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Overview €GA NN

* The global imperative
* The Sustainable Development Goals (SDGSs)
* Key trends and issues

* Digital Transformation
* Key concepts and approaches
* The Estonia-UNDP cooperation and framework
* The digital transformation diagnostic tool

* Key priorities and next steps
* Piloting of the tool, capacity building, multilevel/multistakeholder efforts

* Dialogue [Q/A/Comments/Insights]



The SDGs: Five years on
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Open ocean sites show current levels
of acidity have increased by 26 per cent
since the start of the Industrial Revolution
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Economic losses attributed to disasters
were over $300 billion in 2017

91

Proportion of population covered by
a 3G mobile broadband network was
lower in the LDCs in 2016

LDCS Globally,.r
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All 232 SDG Indicators: What data is available? OurWorld

in Data

This visualization shows for which of the 230 Sustainable Development Goals (SDGs) Indicators data is available at SDG-Tracker.org.

[ = Indicators for which recent global official metrics are available,
or for which alternative good-quality cross-country source are available (e.g. estimates from independent research institutes).

[ 1= Indicators that do have official metrics, but for which available data is very incomplete or outdated. ) ) _ _ ) o
Yellow boxes also mark Indicators for which there are no official metries, but for which closely related estimates are available that allow informative but imperfect monitoring.

I = Indicators for which — to the best of our knowledge — global monitoring is not currently possible.
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Key trends and issues

= Quickening Fourth Industrial
Revolution (implications)

= Quickly evolving societies and
economies

* Increasingly digital and urban
(~70% by 2050)

= Risingrisks: inequality,
violence and conflict,
environmental pressures, etc.

* Risks to the promise to “leave
no one behind”

Empowered lives.
Resilient nations.

Global ICT developments, 2001-2018*
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=== |ndividuals using the Internet
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Note: * Estimate
Source: ITU World Telecommunication/ICT Indicators database




The global imperative

Accelerating progress towards 2030
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Keeping people out of
POVERTY

GOVERNANCE for peaceful,
just and inclusive societies

Crisis prevention and
increased RESILIENCE

ENVIRONMENT: nature-based
solutions for development

Women's empowerment
and GENDER equality
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No room for
“random
acts of
digital”



Digital transformation
as sustainable development pathway

Empowered lives.
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Digital strategies ) INDUSTRY.WNOVATION. 4 () REDUCEL SUSTAINABLE ITIE ESPONSIL
to achieve the SDGs - AND PRODUCTIC
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Transforming digital
landscapes to transform ‘ T S— At
societies and economies '

for sustainable future -
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Estonia-UNDP cooperation & framework (G €GA

aaaaaaaaaaaa demy mﬂ

On the ground in about 170 countries and territories,

UNDP works to eradicate poverty while protecting the

planet. We help countries develop strong policies, skills,

partnerships and institutions so they can sustain their

pProgress.

Empowered lives.
Resilient nations.

Leveraging shared goals and strengths

Priorities: development of a diagnostic tool;
capacity building (internal UNDP and
programme countries, knowledge exchange,
network-building, etc.; e-ldentity and Smart
Cities

we have built a digital
soclety and so can you
Named ‘the most advanced digital society in the world’ by Wired, ingenious Estonians

are pathfinders, who have built an efficient, secure and transparent ecosystem that
saves time and money. e-Estonia invites you to follow the digital journey.




The diagnostic tool €GA
D|P
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RAPID INTEGRATED

Components ety
To faclzane mansrsaming of SDGs
oo natianed and lockd plam

= Rapid Integrated

Assessment (RIA): applied in \ SDG ACCELERATOR
ASSESSMENT

over 65 countries (national

and subnational) Smart Governance

= Digital Landscape Survey

Benefit from our knowledge and experience
€ tomakeinformed choices for transformation
of digital governance in your country or city.

£

https://undg.org/sdg toolkit https://www.undp.org/ https://ega.ee/

= Accelerator and Bottleneck
Assessment (ABA)
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* Towards a digital
transformation roadmap



https://undg.org/sdg_toolkit
https://ega.ee/
https://www.undp.org/

Rapid Integrated Assessment

Empowered lives.
Resilient nations.

* Assess the level of alighment of digital/ICT targets within a
country’s national development framework with the SDG targets,
and identify the gaps.

* Identify:
* Linkages across targets as made explicit in national plans

* Relevantindicators as captured in national plans
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* Landscape of entities responsible for specific targets

* Primary audience: the Government, including line
ministry/departmentin charge of development planning.
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Methodology: Main steps

Fmnnwered livec,

1. Gather national/sub-national development plans and relevant sector strategies,
including digital/ICT strategies

2. Desk review of planning documents to identify:
* and exclude SDG targets not relevant to the assessment based on country context

 digital/ICT targets within development plans and sector strategies that align with
SDG targets

* relevant gapsinalignmenti.e. the SDG targets that are not addressed by the
digital/ICT targets

* intersectoral linkages and institutions responsible for digital/ICT target
implementation

3. Prepare observations document based on assessment



Thematic
< Area/Sector, as Institution Any relevant
sty National Development Plan :
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Policy Areal

3DG-1: Poverty

SDG-2:Hunger

SDG-3: Haalth

3DG-4: Education

3DG-5: Gendar

3DG-6: Water and Sanitation
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Good

Govemance |

SDG targets addressed by multiple

sectors

SDG targets addressed by one sector

SDG targets not addressed
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Profile per 5 Ps of the 2030 Agenda €GA
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Policy Document Analysis
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Goal # ShortTitle #Targets f# Targets Covered fiTargets w Indicators % Targets Covered
1 No Poverty 5 3 3 60% 100%
2 Zero Hunger 5 3 2 60% 67%
3 Good Heslth and Well-being 8 4 2 50% 50%
4 Quality Education 7 1 3 14% 100%
5 Gender Equality 6 4 3 67% 75%
& Clean Water and Sanitation 5 3 3 60% 100%
Prs 7 Affordable and Clean Energy 3 2 2 67% 100%
— 8 Decent Work and Economic Development] 7 7 4 100% 57%
o S Industry, Innovation, and Infrastructure - 3 1 75% 33%
(@) 10 Reduced Inequalities 2 3 3 75% 100%
I_ 11 Sustzinable Cities and Communities 3 2 2 67% 100%
12 Responsible Consumption and Production 8 5 2 63% 40%
®) 13 Climate Action 3 2 1 67% 50%
.; 14 Life below Water 7 1 1 14% 100%
m 15 Life on Land 6 3 1 50% 33%
0 16 Peace, Justice, and Strong Institutions (3 4 2 67% 50%
17 Partnershipsfor the Goals 7 2 0 29% 0%
: People 45%
b«D Planet 44%
(qv] Prosperity 45%
. Peace 43
Q Partnerships 15%
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Diagnostic tool

Balance across 17 SDGs

and 5 pillars

No Poverty

Partnerships for the 1400,

Goal
Peace, Justice, gﬁé 80%

Strong Institutions
60%

Lif Land /
ife on Lan 20%
20%
Life below Water

0%

Climate Action

Responsible -~

Consumption and... =
Sustainable Cities and

Communities .
Reduced Inequalities

~====.._7ero Hunger

Good Health and
Well-being

Quality Education

Gender Equality

Clean Water and
( Sanitation

Affordable and Clean
/- Energy
Decent Work and

Industry, Inrieationic...
and Infrastructure

Paptucnshie

LARTNCRHF AR T
twaugh s eokdginkal  Faker pasceiul, just and
partnermhip [ .

Partnerships

Peace

People

90%

85%

80%

75%

70%
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Planet

Prosperity
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1303«£ountries, 200+ organisations
5500+ participants in training events




Legal €CA I
framework mﬂ
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e-Governance
- Questionnaire

participation, Strategy
e-democrac /

Registries,

e-services
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Analysis of current e-governance situation Empowered lives

Resilient nations.

Positioning on development levels
Recommendations

Input to accelerator and bottleneck assessment
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Possible digital transformation roadmap (in a later phase)
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Analysis of current e-governance situation Empowered lives

Resilient nations.

Positioning on development levels
Recommendations

Input to accelerator and bottleneck assessment
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Possible digital transformation roadmap (in a later phase)
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Example: Development levels of digital

identity

€GA

eeeeeeeeeeeeee demy

e |dentity register is
established

e Unique personal
identification
mechanism is
agreed

e Technical solution
for digital
signature is

\_ deployed

~

/

ID token issuing system is
established

A significant amount of
citizens have ID tokens
Digital signature is
recognized by law

Digital identity and digital
signatures are used by
citizens

Programs to make digital

/

identities and signatures
known and usable for the
public are established

Empowered lives.

Resilient nations.
Sustainable level

e Secure technologies
is introduced

e Trust services exist
e Digital identity is
used when

communicating with
government agencies

e Digital signature is

used by citizens in

\_ everyday life -
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ABA Methodology (G €eGA
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Identifying “accelerators’ and drivers that enable progress across the SDGs

Identifying interventions that drive progress on the accelerator

|dentifying bottlenecks to acceleration

Identifying bottleneck solutions

Preparation of an implementation and monitoring plan for bottleneck solutions
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Theory of Change eGA
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P

Progress across SDGs and national development priorities

Impact

== Assumptions and risks

Country ability to prioritize actions to achieve the SDGs enhanced

Outcome

== Assumptions and risks

SDG Acceleration Action Plan (Step 5)

Output

Accelerators Prioritized Prioritized Solutions to

and interventions bottlenecks bottlenecks
drivers
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= Assumptions and risks

|dentification of Identification of Identification of Identification of
accelerators and interventions to bottlenecks and risks solutions to address
drivers (Step 1) address each driver (Step 3) bottlenecks (Step 4)
1. Stakeholders (Step 2)

Activities

dialogues
2. Quantitative
analysis

v
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Identifying an accelerator and @E -

GA
related challenges % i
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Low levels
of economic
B diversification -

Key Challenges development Limited data,
ecosystem fragmentation
incomplete ‘ in the provision

of support

Limited

investment in
- innovation,

Entrepreneurship
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and innovation research and
development
i Education
t systems not
equipped to
promote
Government entrepreneurship
bureaucracy
affects the ease
of doing

business
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Ildentifying an accelerator and its

drivers

Accelerator and

Drivers

Support
ecosystem for
SMEs

Investment in
research and
innovation

Entrepreneurship

and innovation

Ease-of-doing
business

reforms

Entrepreneurship
integrated in

education

@ eeeeeeeeeeeeeee EE

Empowered lives.
Resilient nations.
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Potential accelerators, drivers and @ eCA m-

interventions

©)
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e-governance academy mﬂ.

E-payment for
public services:
taxes, customs,

trade, permits

E-platform for
investments and
innovation
opportunities

Investment in
research and
innovation

Ecosystem for
SMEs

Strengthen Competitiveness and

Productivity for Inclusive Growth
(A)

ICT Infrastructure for
Private Sector
Competitiveness

e

Administrative and
legislative reforms
for e-business

Empowered lives.
Resilient nations.

Explore Green
Economy
opportunities

Economic
diversification

Align skills with
productive
opportunities
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e-governance academy

Potential driver and interventions €GA

Empowered lives.

E-platform for Resilient nations.

investments and Administrative

E-bavment for |nn0\tlat|.(:.n and legislative
pay . opportunities reforms for e-
public services: .
(1) business
taxes, customs, : >
trade, permits ! e (N
1 4
(N
CT Infrastructure for
Private Sector
Competitiveness
ecosystem on i SsQ
virtual platform : E- Nl'ark_e.t Place to
! facilitate
(1) I development of
E- value-chains and
procurement business clusters
and e-
tendering (N

(1)



Boteneck  Policy and
categories  planning

IesS

€GA

e-governance a(ademy

Sub- Political will
categories  and concernad
interests

Strategies, policies
and plans

Legislation and
enforcernent

Instituticnal
capacities

Empowered lives.
Resilient nations.
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Coordination and
alignment

ABA

Accountability and
transparency
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Potential driver and interventions

COMBO of Interventions

Impact hubs

E-procurement
Single access ‘ start-up [abs =TT and e-tendering
window for MSME |- _ _ ’
services Support e TN ‘
ecosystem for - -~ Investment in Innovation
SMEs research and awards and
Coordinated - innovation networks
MSME support -~ . 4
services L ’ "
. Selected public
. Investments in
Review corporate infrastructure and
taxes and . ¢ logistics
incentives L Entrepreneurshi
Ease-of-doing De-risking "« integrated in ¢
business to facilitate education
f reforms -----7 accessto } "~ Entrepreneurship
Review L ; capital programs at
commercial forms fo Vocational schools secondary and
licensing Reforms for
e-business for the jobs of the tertiary levels

future

<

e-governance academy E E

Empowered lives.
Resilient nations.
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Cooperation and priorities

* Piloting the diagnostic tool [then finalize report
and launch]

* Introduce pilot at UNGA high-level event
= Application at city level
= Capacity building, network-building
= Workshop on the tool and digital
transformation approaches

= Onlineresources building: e-Courses, tools,
networks

= [City2City network launch]

G
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Empowered lives.

Resilient nations
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Q/A/Comments/Insights @EGA I
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gb Marit Lani  Minerva Novero-Belec
[-& Project Manager * Global Policy Specialist
o e-Governance Academy * [Manager, Estonia-UNDP
Talllnn, Estonia Cooperation]
marit.lani@ega.ee
(@eg + UNDP, New York

* minerva.novero@undp.org

Thank you!



mailto:minerva.novero@undp.org
mailto:marit.lani@ega.ee

